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Presenter
Presentation Notes
Climate change: hard to look at. ‘That can’t be right’ 
Some times we are fooling ourselves.
Oil exec anecdote
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From Wikileaks: Even super-smart policy 
wonks have trouble grasping scale of 
necessary changes 

Presenter
Presentation Notes
Not just oil execs. I want to start by highlighting one of the Hilary Clinton campaign emails released by Wikileaks because I think it is telling. 

The emails are from June 2015, right after Martin O’Malley had just proposed zeroing out all fossil fuels by 2050. A Clinton aide, Josh Schwerin, asked others in the campaign if this was worth attacking at all: “I don't know much about the issue but zeroing out fossil fuels in 35 years seems unrealistic.”
Clinton campaign manager John Podesta pointed out that O’Malley was basically right about the scale of what’s needed to stop drastic global warming. 

“We need the get to 80% emission reduction by 2050,” he wrote. “Which implies close to a zero carbon energy sector.” Jake Sullivan jumped in, a bit incredulous. “But he is saying zero fossil fuels, period, isn’t he? Transport, buildings, and energy? Or am I missing something?” He later added: “John — you think that is realistic?”

These are some of the smartest policy people around – and they don’t know this.
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Why disclose climate risks 

1. Remove the blinders: Makes company 
management and investors think about these risks 
in a rigourous fashion. 

2. Take it seriously: Climate action goes from a ‘nice 
thing to do’ (CSR) to a core business competency.  

3. Face the music: Lying to the public might get you 
bad press, lying to shareholders might get you 
investigated for fraud. 
 

Presenter
Presentation Notes
Most decision-makers don’t grasp the extent of the potential impacts or the changes necessary to avoid the worst of those impacts. 
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Suncor (largest oil sands producer in the 
world): No business case for new oil sands 
projects or pipelines in <2⁰ C world 

Presenter
Presentation Notes
In 2016, shareholder resolution passed asking Suncor to assess climate risk.
Suncor climate report – much more interesting than their PR materials. More honest.
Conclusion: Their current business plan only works if the world fails to act on cliamate change. 
Best strategy if world does act: high-grade their existing oil sands assets and shift new investments to other sectors. 
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Doing disclosure right 

Corporate climate disclosure can be a tool for making us take 
a long, hard look at what needs to be done. It needs to be: 
• Mandatory 

– Voluntary disclosure = uneven playing field 
– ‘Good’ actors who disclose risk may end up being punished. 

• Science-based 
– Key question: is your business strategy consistent with 

keeping warming below 2 degrees?  
• Enforceable  

– There is a history of companies funding climate denial to pre-
empt policy action 

– Failure to properly disclose must have consequences. 

Presenter
Presentation Notes
Science-based: scenarios
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Example: Kinder Morgans most recent SEC 
filing 

• “Studies have suggested that emissions of certain 
gases, commonly referred to as greenhouse gases, may 
be contributing to warming of the Earth’s atmosphere.” 
(Emphasis added.) 

• “…some climatic models indicate that global warming is 
likely to result in rising sea levels, increased intensity of 
hurricanes and tropical storms, and increased frequency 
of extreme precipitation and flooding” but the timing and 
location of impacts is so uncertain that “we are not in a 
position to say whether the physical impacts of climate 
change pose a material risk to our business, financial 
position, results of operations or cash flows.” 
 

Presenter
Presentation Notes
Uncertainty = ignore it
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Prospectus for Kinder Morgan Canada IPO: 
we need pipeline to get oil to China and 
India to meet growing demand 

Prospectus 
references 
‘no additional 
climate 
action’ 
scenario 

Ignores 
scenario with 
50% chance 
of keeping 
warming 
below 2 
degrees 
Celsius 

Presenter
Presentation Notes
Cherry-pick the data
Need for a 2 degree scenario
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Preview: Greenpeace challenge of Kinder 
Morgan IPO with regulator 

“In light of the deficiencies in the Prospectus as 
identified herein, we therefore ask that the 
Commission review the Company’s impending issue 
and consider halting their attempt at capital raising 
until such time that the Prospectus adequately 
discloses all material information to potential 
shareholders as per statutory requirement. This is 
critical as full, true, and plain disclosure of climate 
related business risks in the Prospectus is essential in 
order to protect investors in an IPO process, and to 
demonstrate responsive capital market regulation in 
the face of a globally significant market transition 
away from hydrocarbons.”  
 
 

Presenter
Presentation Notes
Using this tool now. 
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Making this real: CSA review 

• Canadian securities regulators are currently 
reviewing Financial Stability Board’s Task Force on 
Climate-related Financial Disclosure 
recommendations. 
 

• Please engage with this process to make it as 
strong as possible.  
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